ORFUND FOUNDATION NEWSLETTER

November, 2015

HIGHLIGHTS

· Focus is on building local community capacity to expand/maintain services and to improve overall service quality
· Local community ownership continues to expand with more involvement and greater support for Orphans and Vulnerable Children
· Orfund supported programs are continuing to move toward a higher percentage of local monetary support as opposed to sole support from Orfund 
· The number of newly orphaned children is declining (child with no living parents) as AIDS treatment is reducing the death rate although the overall Orphan rate is still high and the number of Vulnerable Children is reported to be increasing
· Botswana’s HIV/AIDS Prevention of Mother to Child HIV Transmission (PMTCT) program is reducing the number of HIV positive infants. This is seen in a fewer number of HIV positive children attending Orfund sponsored programs 

BACKGROUND	

Orfund Foundation is a Canadian Registered Charity providing relief and support to Orphans and Vulnerable Children/Youths (“OVCs”) in Botswana, Africa. The majority have been orphaned or made vulnerable as a result of HIV/AIDS. Research has shown that OVCs, compared with other young people, face serious problems with malnutrition, poor school attendance, inadequate healthcare and social isolation. They are more apt to suffer health problems and depression and are highly vulnerable to physical and sexual abuse. Many have heavy workloads at home and frequently girls must leave school to care for younger children. These OVCs generally need support to realize their full potential. From our start in 2004 of providing basic nutritional and material needs such as clothing and a safe environment, our programs now provide early childhood development services including educational, nutritional and health services.  These services are provided in modern facilities which meet the standards as set by the Government of Botswana.  In addition, we are involved in building local human resource capabilities which is a key to realizing sustainable development.

HOW ORFUND WILL HELP

Orfund’s ultimate goal is to provide OVCs with the tools to realize their full potential. Education is the primary means of achieving this so most of Orfund’s efforts are focused on providing pre-school education and supplementing primary and secondary education. Activities which support and enhance the effectiveness of educational efforts (for example providing basic necessities like nutrition and health) are seen as building blocks. Orfund provides funding for operating expenses such as teachers’ salaries, staff and caregivers training, teaching material and nutritional support. 

More specifically Orfund, in conjunction with its community partners: 

1. Assists with OVCs’ educational needs by helping to establish and support community based day care, pre-school and after school programs. The programs provide a properly supervised, safe environment where OVCs have a chance to gain experience and develop skills to cope with the challenges they face.

2. Provides OVCs with relief from poverty and illness by serving daily meals, and giving access to medical services, clothing, blankets, books, and toys.  The programs teach proper nutrition and how to cultivate fruits and vegetables.

3. Arranges for trauma counseling and other related counseling services for OVCs and their caregivers to help them to cope with the difficult circumstances of their lives.

4. Helps protect the welfare of OVCs by working with governments and other aid organizations to strengthen child welfare, inheritance and property laws. 

5. Assists with building local capacity by providing training for teachers, managers and caregivers.

Orfund’s relief and support is typically delivered through community-based day care and pre-school centers (not live-in orphanages).  These centers meet multiple needs which include providing a safe environment, serving daily meals and delivering pre-school care, development and education.  The centers also provide school aged children with various after school programs that support their development. They also offer reinforcement to the children’s caregivers through training and support programs and by allowing them time to work or carry out other day to day chores and duties. Orfund works with community-based organizations where it has intimate knowledge and strong relationships through personal contact.

Orfund’s focus is on building local capacity to enable communities to look after their OVCs.
Throughout 2015, Orfund assisted in building local human resource capacity through training and mentorship programs. In addition, Orfund have been busy helping to train its local partners in general and financial management. This has been undertaken with strong support from local businesses and individuals. Orfund continues to expand its network of contacts and is working closely with the local community to coordinate and build resources to support OVCs.

Over the past few years there has been an increase in the local community’s ownership of OVCs and a positive trend in local participation in activities to support them. This has been at multiple levels including individuals, corporations, community organizations and institutions. Orfund’s portion of funding versus local funding/funding in kind continues to drop as a percentage of the total. This is a key objective of Orfund’s local development strategy and is accomplished by establishing professional, well run local organizations that are trusted to deliver outstanding care with strong fiscal management.




HOW YOU CAN HELP

Orfund Foundation is dependent upon your kind and generous support. Typically it costs about $750 to $1,000 to provide one year of pre-school education to an orphan or vulnerable child in Botswana which includes daily meals, transportation, schools supplies, qualified staff and a safe, healthy environment to develop. 
One time or automatic monthly cash donations may be made to Orfund Foundation through CanadaHelps. Simply go to www.orfundfoundation.com, click on Donate Now and follow the instructions. Donations by cheque may be sent to Orfund Foundation, Suite 2 – 1520 West 8th Avenue, Vancouver, British Columbia, Canada, V6J 4R8.
Also, through CanadaHelps, donors may give to Orfund by donating stocks, bonds, or mutual funds, online.  Simply go to www.orfundfoundation.com, click on Donate Now, then click on How To Give, then click on Donate Securities and follow the instructions. The federal budget of May 2, 2006 announced the elimination of capital gains on donations of publicly traded securities and options, making it the most tax efficient means of making a charitable donation. 
In 2009 Orfund commenced a multi-year donor commitment program whereby donors commit to provide funding for three or more years. This multi-year donor commitment program recognizes the long term nature of Orfund’s development efforts and is beneficial to ensure sustainable development through local capacity building. Please contact info@orfundfoundation.com to learn more.
All donations by any method are greatly appreciated. 
ORFUND FOUNDATION SUMMARY OF KEY INFORMATION

The following provides some key information on Orfund Foundation’s activities since its inception in 2004.

Donations
Since inception and through 2015 Orfund Foundation has received donations of over 
C$ One Million.

Program Funding
Orfund Foundation’s program funding from inception through 2015 is over C$ One Million.  Annual program funding has increased from C$11,500 in 2005 to an average of about C$125,000 over the past 3 years.  

Our program funding has expanded from one community based program in 2005, Kamogelo, which provided services to about 25 pre-school orphans and vulnerable children to include eight local community based organizations which have provided services to approximately 1,000 children per annum. Organizations that have received recent support from Orfund include:

Flying Mission – Pre-school Teacher Training Program – www.flyingmission.org
Holy Cross Hospice Day Care – Pre-school Program
Kamogelo – Pre-school Program - http://kamogeloproject.wordpress.com 
Kgothatso – Pre-school Program
St. Peters – Pre-school Program
Stepping Stones International – Youth Mentoring Program – www.steppingstonesintl.org 

ORFUND FOUNDATION EXPENSE POLICY

All of the Orfund Foundation’s employees and Board of Directors are volunteers and receive no compensation or expense reimbursement for out of pocket expenditures such as air travel, meals or hotels.  The vast majority of third party services from lawyers, administrators, fund raisers and advertisers are provided on a pro-bono basis.  The small amount of third party expenses that are not provided on a pro-bono basis (such as audit fees) is paid by the Founders. The above enables Orfund Foundation to operate with 0% of the donations being used to fund its operating expenses. This is reflected in Orfund’s annual audited financial statements which are published online at www.orfundfoundation.com. 

OUR APPRECIATION

[bookmark: _GoBack]A special thanks to everyone who has supported Orfund since its inception. With your ongoing support we will continue to assist communities in providing OVCs with the necessary tools to realize their potential. Particular thanks to our African community partners, Doug Johnson and Catherine Spanevello for their generous financial support, Sue Nielsen for keeping Orfund operating day-to-day and to Jeff Bookbinder for his legal work and support in Botswana. Our appreciation to Kate and Greg for their wonderful donation of books and toys in celebration of Pam Hodgson’s birthday. Also special appreciation to Gregory Ronczewski and Emplus for all the effort in enabling communication with our stakeholders including through the new website. Recognition to all our business supporters and specifically Stikeman Elliott. Finally, immense thanks to the Board and all volunteers for their time, energy, knowledge, fund raising and moral support.

DONATIONS

Donations to Orfund Foundation may be
made online at www.orfundfoundation.com 
or by mail to: 
Orfund Foundation
#2 – 1520 West 8th Avenue
Vancouver, British Columbia,
Canada, V6J 4R8
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